Running Head: TEAM PROPOSAL 		2

TEAM PROPOSAL		2

     






Teamwork in the workplace
Student Name
Course/Number
Due Date
Faculty Nam







Teamwork in the workplace
 	As a manager of a busy call centre for a health organization, I have come up with this proposal to improve customer service and satisfaction. Although we are not in a position to hire more professionals, an additional $20,000 is intended to improve on teamwork. This proposal will explain what effective teamwork entails, the benefits of a team, how other industries such as military and aviation use teams, and their lessons. This pitch will also look into organizational practices that will influence decision-making and customer services' overall performance. Finally, this proposal will outline the tools needed to improve customer care services but within the budget.
Problem
I intend to create a team whose members have good communication skills. This is important in obtaining feedback from the team members and ensures opinions, suggestions, and ideas are expressed calmly and respectfully, thus avoiding misunderstanding. Team members will also need to follow the correct communication channels when addressing the management and one another. My team will need members who are well organized. Being orderly prevents confusion and improves the delivery of an individual. In addition to this, my teammates need to be committed and cooperative. The last quality I will look for is flexibility. I need to work with people who are willing to compromise their comfort and routine for the job.
Good teamwork is significant in every organization. A team enables the mutual sharing of ideas and opinions that will improve service delivery, problem-solving, and create a sense of belonging among the employees. Working with a team means the workload is spread out among its members. This will improve efficiency because stress will not be on one individual. The labor division will also improve one’s skills as work is shared according to what someone does best. Teamwork fosters friendship and cooperation among the members, thus leading to conducive office culture and working environment.
As elaborated in ("4 teamwork lessons you can learn from the military", 2020), Teamwork is critical in industries such as the military, aviation, and auto racing. In the military, teams are used in securing buildings and strategically surrounding and attacking the enemies. On the battlefield, every team member has a role to play, and one wrong move by a soldier will compromise the entire mission. The aviation industry also values teamwork. There is strict coordination between people at the reception, those at the radar, engineers, people at the control tower, and the cabin crew. In auto racing, drivers and the technical team work hand in hand to ensure they are in good condition. In case of damages during the race, mechanics quickly repair it to go back to the race.
The healthcare industry can borrow some tips from such industries. First, the leader needs to lead by example. He or she needs to possess the values needed by the team and follow the rules set. Like good commanders in the military, a team leader should communicate the team's mission to the members. This goes a long way in helping members make decisions even when one not around. Members must also agree to cooperate for the project's significant success ("The five elements of successful teamwork," 2020). Similarly, the team manager should encourage independent thinking among the members. This will bring more ideas and solutions to the table and lead to the mission's overall success.
Enterprise & Cyprus, 2020 argues that Decision making is vital in every team. In my team, good decision making creates an environment that will encourage customer service. First, the team needs to deal with situations when they arise. Procrastinating a decision will make the process slow and lead to disorientation. Secondly, members need to respect suggestions from others. Every opinion that is voiced is equally essential. Lastly, members need to separate their emotions from the problem during decision making. Getting emotionally attached during decision making will cloud judgment and alter the ability to make the right decision. Decision making in a team entails critical thinking and cooperation from everyone.
Recommendation
 	I recommend that the additional money be given to my department to train the employees at the customer care desk. My co-players will be coached on how to keep up with emerging trends in customer service. The fund can also replace some equipment that has become obsolete and repair the spoilt ones. A percentage of the money can be allocated to team building to ensure motivation.
Conclusion
  	In conclusion, teamwork is essential in every organization. I am confident that if I work with a well-structured team, I will improve efficiency and service delivery. It will also help in creating a conducive working environment where everyone's opinion is respected. Teamwork ensures a division of labor, and every member does what he or she is good at.
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